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1. About CHANGE

Since Change Consulting and Training founded in 2005 in Jordan, it was
one of a leading company in project management consultation and
training provider in the MENA region and Arabian Gulf.

Change brings latest courses regarding project
management to most important business sectors and our
international consultants proven rich experience as well as
best practices being applies successfully in large
enterprises around the world. Up to date change
has clients in more than 16 countries (KSA, Kuwait, Qatar,
Bahrain, UAE, Oman, Jordan, Syria, Iraq, Egypt, Libya,
Yemen, Iran, Pakistan, Cyprus, and Kyrgyz).
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2. Vision

Our vision is to be a leading company of training and
consulting business which provides specialized Project
Management training and take the initiative to support and
develop Project Management in the MENA region, Arabian
Gulf and the World.
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3. Mission

Change Consulting and Training aims to achieve its
vision and goals by supporting economic and
business development activities by using experts,
their working experience based on the number, size,
nature and diversity of the successful completed
projects.
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4. Objectives

Change is committed to follow-up on the developments in
Project Management; participation in PMI’s authoring
committees.

Make sure that our experts earning the latest and the finest
academic degrees.

Specialization and focus on serving PM environment and
community (project, program, project management office,
methodologies and tools).

Understand the requirements of each market and support
Arabic as a key language in the project management area.

Keep our communication and trust effective and able to
display and deliver information in a professional and
streamlined way.

Maintain the quality of our educational material, means of
explanation, illustration and our training environment.
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5. Our Services
Beside the consultancy services that CHANGE Provides in Projects Management, CHANGE also
provides the following Professional Training:

Core Project Management Courses

«  Project Management for Non-Project Managers
» Introduction to Project Management

«  Art of Project Management

« Managing Projects using MS Project 2010

Advanced Project Management Courses

«  Accounting and Finance Principles for project managers

« Art of scoping and requirements management

» Advanced Project Quality Management

»  Procurement and Contracting Management

*  Building and Implementing Project Management Office PMO

« Managing Programs & Multiple Projects using MS Project 2010
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Professional Certification Prep Courses

» Certified Associate in Project Management (CAPM ®)

* Art of Project Management & PMP® Exam Preparation

« PMP® Exam Preparation Workshop

* Program Management and PgMP® Exam Preparation

« Enterprise Risk Management and PMI-RMP® Exam Preparation
« Dynamic scheduling and PMI-SP® Exam Preparation
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Management Building Program

The Program is based on the Balanced Scorecard Management System,
developed by Kaplan and Norton, applied to many organizations, cross
many industries with great success. BSC covers five domains strategy,
financial, customer, internal business processes, and innovation and
learning.

Program Structure divided into 4 courses:

« Management Skills

« Essential People and Group Skills Part 1
» Essential People and Group Skills Part 2
« Essential Organizational Skills
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6. Our Strengths

The major sources of strength have led to our consultants’ success and distinctiveness:
» Deep Project Management Knowledge r
« Strong Managerial and Strategic Planning Exposure * :
« Solid experience in building and implementing Project Management Office

« Mastering Microsoft Project as one of the best Project Management Tool

- Associates
«  Member of PMI PMO-SIG (specific interest group)
. Member of PMI Metrics SIG

«  Author in PMI PMO-SIG Accord project (writing the proven practices for building and
operating a Program/ Project Management Office (PMO) .
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6. Our Strengths

- Academic and Research Experience

«  Effective Leadership & Emotional Intelligence, Wales University UK, 02-2009
«  PMO Accord Project (PMO Body of Knowledge), PMI, 07-2008

«  Leadership in Project Management, Wales University UK, 11-2008

- A High Degree of Customer Satisfaction
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7. Success Stories

Real success stories of students who attended the courses and undertook the implementation

of their own projects successfully.

A genuine list of students who successfully passed the examination and became PMP.
Testimonies of students and training managers.

A long list of major customers in Saudi Arabia, Kuwait, UAE and Jordan.

To read about the success stories please check our website www.change-ppi.com

8. Achievements

More than 200 customers in 16 cities (Governments, Private, NGO's)
More than 2000 students from different nationalities

More than 50 feasibility studies, business cases, presentations, gap analysis
More than 500 Training courses

More than 35 Projects Implemented

6 PMO'’s setup (building & Implementation)

3 Programs (manage and execute)

8 Products/ system development projects o

More than 100 certified PMP students in (KSA, Bahrain, Qatar, Kuwait, UAE Oman, Libya,
Egypt, Jordan, Syria, Yemen, Cyprus, Iran, Pakistan, and Kyrgyz Republic)
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ACHIEVEMENTS

Tel. +962 6 5548704
Fax. +962 6 5548706
Mob. +962 79 5950696 - 77 5161496
E-mail. marketing - change-ppi.com

www.change-ppl.com

i
32 Different Project Management Training Sessions (PMP, PMO, MS Project)
in 7 cities (Amman, Riyadh, Jeddah, Dubai, Abu Dhabi, Kuwait, Bishkek)

10’s certified PMP students from different nationalities.
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