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National Commercial Bank in Saudi Arabia is the largest and oldest bank operating in the
Kingdom with a capital of 15,000 million rials which is about 4,000 million dollars, the number
of total branches of the bank is 275 branches and the number of customers more than 2.2
million customers and a staff of 5751 at the end of fiscal year 2008.

I was chosen by many of other trainers for the implementation of the project management
cycle in public administration in Jadeh, twenty-four trainees attended the session from various
major departments of the Bank and several nationalities, Saudi Arabia, Arab and Asian
countries.

This session was characterized by using several real projects related to the Bank's work as a
model to apply the PMI Methodology, the interaction by the trainees was excellent as well as
the assessment of this session.
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