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Project Management Training Courses
Level one:
1. Introduction to project management
2. Art of Project Management and PMP preparation
3. PMP exam workshop
4. Managing projects using MS Office Project 2007
Level Two:
5. Dynamic scheduling and PMI-SP exam preparation
6. Risk Management and PMI-RMP exam preparation
7. Scoping and requirement management
8. Quality management for Project Manager
9. Procurement and Contracting management for Project Manager
10.Essential Skills for Project Manager Part 1
11.Essential Skills for Project Manager Part 2
12.Leadership in Project Management
13.Project Management workshop
14. IT Project Management
15. ERP Project Management
16. E-government Project Management
17. Managing Multiple Projects and Program management using MS Project 2007
18.Enterprise Project Management (EPM) & MS Project 2007 Server
Level Three:
19.Building and Implementing the Organization Project Management Methodology
20.Program management and PMI-PgMP exam preparation
21.Managing Multiple Projects
22.Building and Implementing the Project Management Office (PMO) and PMOC exam preparation
23.Portfolio Management using MS Project Portfolio
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